
HIT Strategy & Guidance Services For Health Care Organizations

For health care organizations today, the question is not whether to invest in these technologies. It is a 
matter of deciding which technology(ies) will best meet their current critical market and business 

needs, and what options will fit within their resources. 

At RTC, we help our clients think through such technology alternatives, and at the same time, 
carefully consider how to prepare  their organization for the depth of business process change that 
these new technologies frequently require. 

We provide extensive guidance to our clients on how to structure their implementation projects to 
assure a successful outcome and an achievement of their business objectives and ROI. 

We help our clients plan for and implement practical project testing processes and technologies 
that can assure that the application meets health care’s reliability standards.    

Sometimes our clients ask us to help them take their project or program management capabilities 

to the next level.

We provide project management and technical staffing to fill critical gaps during the 
implementation of complex software packages.

We provide clear assessments of projects in trouble and a prescription for restoring the health of 

the project.

If our clients require it, we can lead the effort to get the project back on track.

We help our clients make sure that these technologies are brought smoothly on line.

We help our clients fully prepare to continue to deliver quality patient care in the event of a system 

outage.

Please take a moment to review our service pages, and feel free to contact us for more information 
on how ReliaTechConsulting services can help make your health IT initiative a success.
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